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DELIVER KAIZEN IMPROVEMENT
Stimulate a Lean culture in your organisation

Packing the basics of Lean improvement into a 2-day course, you will learn the thinking,
approach, and tools required to implement Lean improvements through Kaizen-based rapid
improvement methodology.
You will be exposed to Lean improvement principles such as waste elimination, pull, and flow,
as well as various tools and techniques that can enable the application of these principles.
This will help you to tackle problems quickly and effectively, and stimulate a lean culture at
all levels of your organisation.

You will be able to...
Identify and eliminate waste and non value-adding activity from processes
Plan and execute successful Kaizen events
Understand core Lean improvement principles such as pull, flow, and work
balancing
Apply Lean improvement tools in the workplace
Have confidence in applying Lean in the context of process management
Develop your personal leadership skills in business improvement

AN IMMERSIVE LEARNING EXPERIENCE
Supporting growth through our engaging learning environment

Suitable for anyone
interested in business
improvement at all
levels and functions.
Up to 12 delegates

2 days in class or
remote via our live
virtual classroom

Full suite of online
tools and templates
plus unique e-Learning

Certification accredited by:

Learn from wherever you are

Group work with your peers

We've engineered our entire learning
portfolio to ensure you get the same
great learning experience whether
you join us in class or virtually.

Our breakout rooms, whiteboards and
facilitated exercises enable you to
work as a team wherever you are.

The live experience

Simulations and interactivity

Presented live by our in-house expert
consultants using a whole host of
exciting virtual tools.

We've built all of our famous simulations
on-screen, so they are immersive and
packed full of great learning opportunities.

A DEPTH AND BREADTH OF CONTENT
Achieve an accelerated pace of improvement

APPROACHES TO IMPROVEMENT

THE KAIZEN EVENT

Principles of improvement

Kaizen ground rules

Introduction to Lean

Flowchart the process

The right approach

8 Wastes

The right tools

Solution generation

Understanding the Voice of the

Process redesign

Customer

Mistake proofing

Chartering teams

Establishing the best known way

SIPOC

5S workspace organisation

Verifying performance with data

Prioritising and testing solutions

The pre-event checklist

Key tools for plan implementation

WANT TO KNOW WHAT IT'S LIKE TO
LEARN WITH PMI?
Our clients say it best

"I really enjoyed the course!
It was well designed with
theory interspersed with
practical exercises."

"The PMI consultant was very
good. He explained using
brilliant examples and kept
us engaged throughout the
whole course."

"It was very informative and
everyone finished the course
in high spirits, looking
forward to implementing
Kaizen events as soon as
possible."

See more testimonials
at pmi.co.uk:
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